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% Our Mission: To Tech
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Enable Hawaii's
Organizations

TRUE (Technology Readiness User Evaluation) was launched in
2019 and is dedicated to solving the cost-of-living inequities
identified in the ALICE Report by tech-enabling local
businesses and our workforce.

Technology can transform our community, providing
opportunities to upskill, increase productivity, improve
efficiencies, and gain customer insights.

By accelerating the adoption of technology, local
organizations succeed, creating demand for tech-enabled
jobs, and in turn, the workforce will earn higher incomes,
allowing them to build assets and a better quality of life.



https://www.hec.org/about-true/

Who We Are

TRUE Initiative is a committee of change agents and leaders
from public & private sectors dedicated to our mission.

Through the TRUE Initiative, Hawaii's leaders collaborate on
common business challenges, implement practical solutions,
and share use cases with the wider community.

Programs

Complimentary and accessible to the community:
workshops/demos, conferences, panels, and networking events
as well as activating strategic collaborations such as our
Community Innovation Mentorship Program (CIMP) and pilots
designed to tech-enable the community.




TRUE's Committee of Change
Agents & Innovators

21 RETURNING MEMBERS
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TRUE Committee Members

Impacting Hawcm in 2022
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Named a 2022 Top Workplace!

We're advancing our communities for a better fomarrow:
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! re excited to announce Pacific Point made the 2022 #Inc5000 list
in a row! Way to go #teampacificpoint
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2022 Hawaii's Best Insurance
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Kapiolani Medical Center for Women & Children

is the first and only hospital in the state to earn

Level 1 Children's Surgery Verification from the
American College of Surgeons




Reach & Engagement
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8+ IN-PERSON EVENTS
COVERING HIGHLY RELEVANT

TECH FOR HAWAII
Workflow Automation ATT E N D E ES

Cloud Innovation

Natural Language Processing (NLP)
Contract Lifecycle Management (CLM)
Al/ML

CRM

VAN COMMUNITY/
VAVNIEITIT™ ORGANIC REACH

G rowth Over 1500 people representing
800 companies
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TRUE Drives Tech Adoption
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ADOPTED NEW
TECHNOLOGIES

W3y THIS YEAR

Investing in CLM, Workflow Automation
and Cloud technologies.

ACTIVELY
EXPLORING TECH
IMPLEMENTATION \aliLZUllay

Engaging with tech providers to
implement solutions.




Local Orgs Are Investing In Tech
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CLOUD SOLUTIONS

Delivery of computing services—including servers,

storage, databases, networking, software, analytics,
workloads being and intelligence—over the Internet (“the cloud”) to

processed to make cloud offer faster innovation, flexible resources, and
applications work economies of scale.

CONTRACT LIFECYCLE 2
MANAGEMENT (CLM) L

and increased
investments

CLM automates and streamlines contract processes
during key stages.

T
B WORKFLOW AUTOMATION

organization increased An approach to making the flow of tasks, documents and
investment in their use of information across work-related activities perform
workflow automation independently in accordance with defined business rules.




Al/ML Gainin g Momentum

Al FOR CALL CENTER

Al's ability to reduce operational costs, personalize
public & private sector the customer experience, provide actionable
orgs attended interactive analytics, and increase customer agent efficiency,
demos are just some of the reasons that Al can change the
way customer service organizations function today

Al FOR ACCOUNTING & 10+
FINANCE attendees working in

Al enables end to end workflow of intelligent document  \ULERERI(adleloReIa{lole[Te!
processing (ingestion, extraction, insights) our interactive demo lab

10+ Al FOR MARKETING
ANALYTICS

An approach to making the flow of tasks, documents and
information across work-related activities perform
independently in accordance with defined business rules.

attendees working in the
marketing function
attended our interactive
demo lab




Hawaii Cloud Innovation Summit

Think Big. Start Small. Go Fast.

e First-ever summit for local organizations to meet global experts, get
inspired and re-think what's possible through Cloud-First Technology

e 25+ speakers/thought-leaders

e Featuring informative panels and sessions focused on Business
Operations, Technical Operations, Workforce Development
Opportunities

e |nvite-only Executive Breakfast attended by 2022 gubernatorial
candidates

e 350+ attendees



TRUE Esports + Tech Lab

New esports lab at Waipahu Public Library aims to
teach tech skills
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Game on!

An unveiling Thursday of the TRUE Esports +
Tech Lab highlighted best-in-class gaming PCs,
displays and peripherals at the Waipahu Public
Library. The state-
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e First-ever public-private collaboration launching a destination inside
the Waipahu Public Library for the community to learn and develop
valuable skills through the entertaining medium of esports and
gaming.

e 100% of inaugural esports team completed course curriculum &
earned "Foundational Software Development" achievement

e Pilot framework adopted by: Hawaii Technology Academy, Palama
Settlement and Kauai Economic Development Board



Salesforce Innovation Day

Salesforce leaders, customers to gather at Hawali
Innovation Day
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‘ Recommended

) St. Louis 'Shark Tank'
startup Flipstik raises $1.2M
to expand its product line L

e Complimentary, all-day conference for current and prospective
Salesforce users held at the Sandbox

e Speakers, panel discussions, customer demos and networking
opportunities

e Keynote by: Paul Tatum, Executive Vice President, Salesforce Solution
Engineering & Christine Sakuda, Executive Director, Transform

Hawaii Government

e Deena Tearney, CEO, Pacific Point and TRUE Board Member featured
panelist on "Systems Integration Best Practices"



TRUE In The News
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221 x 300
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TRUE Initiative appoints new board leaders

[ # Favebronk

Hawaii to host first-ever Cloud
Summit

STOEKS | FARTHEA COMTCH

How the TRUE Initiative is tapping into the power of
collaboration
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What We Heard From Our
Communlty
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#1 MOTIVATION FOR ADOPTING NEW TECHNOLOGY

Increasing efficiencies

KEY BARRIER TO ADOPTING TECHNOLOGY

The cost

EVENT PREFERENCES

Our community finds value in our mix of: use cases,
workshops/demos, conferences, pilots & networking

2023 TOPICS

Cloud technology
Al/ML
Automation
Workforce/Skill Development + Certifications
Cybersecurity



Thank You Paul!

FOR YOUR LEADERSHIP AND CONTINUING TO DRIVE
INNOVATION ACROSS THE STATE OF HAWAII

Under Paul's leadership, TRUE has delivered 40+
events/learning opportunities through the sharing of use
cases, workshops, panels and demos available free of
charge to the community.

This year, TRUE launched (2) brand defining initiatives: The
TRUE Esports + Tech Lab pilot in the Waipahu Public Library
and the Hawaii Cloud Innovation Summit, Hawaii’s first-
ever cloud conference, in partnership with Transform
Hawaii Government.


https://www.linkedin.com/in/paul-yonamine-3586bb20/
https://www.linkedin.com/in/paul-yonamine-3586bb20/
https://www.linkedin.com/in/paul-yonamine-3586bb20/

2023 TRUE Relaunches As A
Non-Profit Organization

NEW LEADERSHIP

Peter Dames Eddie Ontai Manny Edmondson Len Higashi

Chair, TRUE Vice Chair, TRUE Treasurer, TRUE Secretary, TRUE
EVP, Servco Pacific Inc. President, DataHouse EVP/CTO, Central Executive Director,
Pacific Bank Hawaii Technology

Development Corp

NEW WEBSITE: TRUEHAWAIIL.ORG
TRUE st

TRUE INITIATIVE

A tech enabled Hawaii crea




